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Future is already here. 

Lets not plan for the future. Its already here. 



New strategic landscape 

Repetition Everyone contributes 

One Leader Everyone leads 

Transaction Interaction 

Limited Access Transparency 



Impact first. Model Next. 

Business model does not matter first, what the work will impact matters 

Not everything can and should have a business model 

 



Letting go. 



Levels of change. 

Framework 
Change 

Pattern /  
Systemic 
Change 

Replicating 
Direct 

Service 

Direct 
Service 



Steps to framework change 

Paradigm Design 

Trigger 

Wholesale 

Tipping 

Institutionalize / Exit 

Social Impact 



Measure what matters 



Akshat Mittal 

Class 9 student at Amity International School Noida 

Ashoka  
Youth Venturer 

Connecting Dreams 
Foundation 

Entrepreneurship 
Club 

changemyindia.org 



Shanti Murmu 

Student at Kalinga (tribal school) 

 

Changemaker Day 

Ashoka 
Youth Venturer 

Parivartan 

1st tribal girl to be  
a TEDx speaker 





I AM USING 

MEDIA FOR 

CHANGE 

I AM CHANGING THE 

FUTURE OF THE 

GIRLS IN MY BASTI 

I AM CHANGING THE 

WAY WE DUMP 

GARBAGE 

I AM CHANGING 

THE WAY WE 

TEACH 

I AM CHANGING 

THE CONDITION 

IN THE SLUMS 

I AM CHANGING 

THE ROLE OF SPORTS 

IN EDUCATION 



Everyone A Changemaker™ 

Video  

http://www.youtube.com/watch?v=RfiY9rRsWqE
http://www.youtube.com/watch?v=RfiY9rRsWqE

